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1.  EXECUTIVE SUMMARY 
 
This paper provides a draft of the annual BXB Business Plan for 2018/9 for review by 
the Streets, Environment and Homes Scrutiny Sub-Committee. 
 
2.  BRICK BY BRICK BUSINESS PLAN 2018/9 
 
2.1 The borough has established a development company, Brick by Brick Croydon 

Limited (BXB), to bring forward housing led development in a way which 
realizes the development potential of a sites throughout the borough and 
maximises the benefit from development to local residents. 

 
2.2 Each year, BXB develops a Business Plan relating to its activities over the 

forthcoming year and presents it to the relevant Scrutiny and Cabinet 
committees for review. The BXB Business Plan for 2018/9 is included as 
Appendix 1. 
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